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FOCUS ON CAREER DEVELOPMENT/MBA PROGRAMS

Retaining, recruiting workers in today’s tight labor arena
Businesses should have
a professional
development plan for each
category of employee.

ILLUSTRATION/DENISIS MAGILOV

By CYNTHIA JOYCE
and MARILEE FALCO
Special for Lehigh Valley Business

Richard Branson, entrepreneur, philanthropist and founder of the Virgin Group,
astutely asserted that if you “take care of
your employees, they
will take care of your
customers.”
Happy employees will more readily
deliver on a company’s
mission, resulting in
more satisfied customJoyce
ers and clients as well
as a more successful
business.
With the labor
market as tight as it is,
indicated by extremely
low unemployment
(4 percent), employers would be wise to
do everything in their
Falco
power to retain exceptional employees while simultaneously
recruiting strong candidates.
With regard to employee retention,
workers are more likely to want to continue to work at a business that budgets for a
strong benefits package. When employees
receive great benefits and competitive pay,
they are more likely to feel valued and

appreciated and are more likely to remain
engaged at a company.
Businesses would do well to offer
health savings accounts and 401k’s, with
the requisite company match, to contribute to the long-term financial success of
employees.
PROFESSIONAL DEVELOPMENT PLAN
Employees today are drawn to firms
that adopt a team approach to serve clients. Having the opportunity to work collaboratively with co-workers is valued by
millennials and older employees alike.
In addition, companies that budget for
each individual employee’s professional
development have a competitive edge for
retaining and attracting employees.
Businesses should put a professional
development plan in place for each category of employee, be sure to communicate resource availability and overtly
encourage employee participation in the
plan.
TARGETED RESOURCES
When recruiting candidates, employers
are well-advised to focus on resources that
are targeted and filtered.
Many hiring platforms are less expensive than traditional recruiting methods,
such as head hunters and classified ad
placement.

please see RETAINING, page 16
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annually to help students complete their degree faster
and offer scheduling flexibility. Full-time students can
complete a DeSales MBA in about a year.
“We feel this sets us apart,” Falk said.
Ideal candidates are professionals with an accredited
bachelor’s degree in business.
Foundation courses for those without an undergraduate business degree also are available, Falk said.
FOUR SESSIONS A YEAR
Falk said students are attracted to
the DeSales program from health care
management, data analytics and supply chain and project management.
DeSales MBA classes are offered
over four sessions per year.
Falk said hybrid learning – a mix
of
in-person
and online classes as
Yao
well as an entirely online or in-person
campus-based program – was critical to respond to student needs.
CHAT FORUMS
Virtual platforms and discussion forums provide a way
to engage other students and professors outside scheduled online class times.
Chat functions also provide a way for students to connect. Hybrid classes, which would include a mix of online
and on campus, are other options.
“I don’t really see a downside to online learning,” Falk
said.
DeSales began its online program 19 years ago.
“We’ve grown with the market … and [are] responding
to the needs of a changing workforce,” she said.

With resources such as LinkedIn, Indeed.com and
Handshake, employers have easy access to affordable
avenues by which to attract talent.
Employers don’t even need to pay for an ad on social
media.
PERSONAL CONNECTIONS
By linking a company’s web page job posting to a
personal LinkedIn page, for example, an employer likely
will reach more qualified candidates.
LinkedIn connections may share the job posting, and these more personal connections are apt
to result in candidates who are a better fit for the
company.
Employers can place an ad with Indeed.com while
using their free trial. Such an ad will inevitably attract
many candidates, but not all will be qualified.
SIMULTANEOUS POSTINGS
Handshake is a platform for recruiting enrolled students and alumni of colleges and universities.
This resource saves a great deal of time for a
human resources department since it enables companies to post jobs simultaneously through many
colleges.
Simply register the job at Handshake and choose
those websites where you would like to post the job (for
example, Lehigh, Lafayette, Penn State, University of
Pennsylvania, Muhlenberg, Moravian or Northampton
Community College).
The university must approve the job post, but using
Handshake means that an HR employee no longer
needs to individually email a job posting to each college
or university.

continued from page 14

continued from page 15

QUALITY OF LIFE
Businesses hiring in the region should be sure to promote the benefits of working in the area.
Affordability, quality of life and strong public and
private schools are some obvious upsides to this
region.
Proximity to Philadelphia and New York City also is a
plus – enabling employees to take advantage of big city
offerings while making their home in the comfort of a
smaller community.
LEADERSHIP OPPORTUNITIES
Local colleges and nearby universities – and the
intellectual and cultural events they sponsor – also add
significantly to our area’s appeal.
Another item in the pro column for living in the
region are leadership opportunities available through
community organizations and local charities and nonprofit organizations.
It is easier to become a community leader and make
a lasting impact in our smaller pond.
Cynthia Joyce, Certified Public Accountant, is chief
operating officer at Agili, formerly JoycePayne Partners,
of Bethlehem and Richmond, Va., overseeing financial,
budgeting, human resources and office operations.
Additionally, she assists executive clients with corporate
perquisites for contract negotiations. She can be reached
at cjoyce@agilipersonalcfo.com.
Marilee Falco is a principal and financial strategist at
Agili, formerly JoycePayne Partners, of Bethlehem and
Richmond, Va., responsible for client financial strategy
and counsel, comprehensive financial planning and
investment management. A Certified Financial Planner
and chartered financial consultant, she can be reached
at mfalco@agilipersonalcfo.com.
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TOUT YOUR SUCCESS
NEWSMAKERS

Send announcements about new hires, promotions
and board appointments to wsolomon@lvb.com.
Save images at 300 dpi in JPEG or TIFF format.

FOR YOUR INFORMATION

Email your announcements of business openings,
contracts, relocations or real estate transactions
to swescoe@lvb.com. Releases should include the
municipality in which the company is located.

PROMOTE YOUR EVENT
CALENDAR

Send your free and low-cost business event listings
three weeks in advance to editorial@lvb.com.
Please include the date, time, venue, description,
registration information and cost.

OFF THE CLOCK

We print reader-submitted event photos of galas,
receptions and other business events. Email
images to Chris Holland at cholland@lvb.com.
Save images at 300 dpi as JPEG or TIFF files. Send
caption information, including the name, date
and location of the event. Identify people from
left to right. We reserve the right not to publish all
photos.

SHARE YOUR OPINION

A vital service of any newspaper is to provide a
place for people to be heard. That is the mission
of our editorial page, where we reserve space for
letters from our readers. We welcome your ideas
on issues facing businesses in our region. Please

limit letters to 250 words. Sign your name, and
include a telephone number where you can be
reached. Lehigh Valley Business also accepts
longer opinion pieces of up to 750 words and
expert columns. Email letters, columns and op-ed
submissions to Bill Kline at bkline@lvb.com.

COMPLETE A SURVEY
If you need a survey to appear in one of our lists,
email cholland@lvb.com.

RECEIVE DAILY NEWS
Sign up for our free daily-news service and get
breaking local news in your inbox every weekday at
noon. Go to lvb.com, scroll to the bottom and click
on “Subscribe to E-news.”

INTERACT ONLINE
Bookmark Lehigh Valley Business stories and save
them for your friends with more than 30 social
bookmark sharing widgets on our website. Our
home page (lvb.com) also features blogs where
you can post your feedback, comment and add
the blogs to your RSS feed. Keep up with the latest
business news tweets on Twitter
@LVB_com. Discuss the latest issues facing Lehigh
Valley businesses on LinkedIn and Facebook. To
add your comments, log in or register at either
social networking site and search for “Lehigh
Valley Business.”

BUY PHOTOS
Want a copy of a great photograph you saw
in Lehigh Valley Business? Youcan buy staffgenerated photos by contacting our office

manager, Cheryl Gaydos, at 610-8079619 ext. 4119 or cgaydos@lvb.com.

ORDER REPRINTS
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For reprints, contact Lisa Arnold at
Larnold@bridgetowermedia.com or 717236-4300 ext 3242.
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View a list of upcoming events -- and
register for them -- at lvb.com/events.
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FEATURES

Call our circulation department at 888-5065770. We can answer questions about new
subscriptions, renewals, free trials,
address changes, single-copy sales
2 0 17
and more. You also can subscribe
online by visiting lvb.com and
clicking “Subscribe” in the top menu
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ADVERTISE
ADVERTISING SERVICES
Contact Publisher Mike O’Rourke
at 610-807-9619 ext. 4112 or
morourke@lvb.com. Advertising
information also is available online at
lvb.com. Scroll down to “Advertise” at
the bottom of the home page.
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Perfect time
to get finances
under control
By DAWN WIVELL

Special for Lehigh Valley Business

SEIZE THE YEAR

PRESENTING SPONSOR:

MAJOR SPONSORS:

swescoe@lvb.com

Lose weight? Get in better shape?
MAKING THE MOST OF RESOLUTIONS
Spend more time with the family?
<Identify the big picture so everyone
on the team is focused on the same
Everyone makes resolutions
goals.
<Share resolutions so that everyone
from time
on a team can help and support
to time, especially AatMARKETING
making them happen.
SUPPLEMENT TO THE <Make
the beginning
long-term plans but with interim
of the
“bite-size” steps that can be accomplished
year when the ever-popular
way.
along the
New Year’s
resolutions kick in.
<Make sure staffers have the
tools they need to achieve the goals
laid out for them.
At their most basic level, these
resolutions are goals – and goals are
something executive coach
with The Professional
every business and every business
“If you want a high-performing
proDevelopment Group in Center
fessional can commit to in order
Valley,
team, they have to know what
to make said setting clear
it is that
goals for a company and they’re
2018 a better year for the bottom
focused on,” she said. “They
line.
its staff isn’t just a good idea,
in many
Shawn Kent Hayashi, CEO and
ways it’s vital to a business’ success.

please see YEAR , page 7

MORE INSIDE
<More than two-dozen area businesspeople
go on the record with their 2018
professional and personal resolutions.
Pages 3-5

CUSTOM PUBLISHING
Contact Mike O’Rourke, publisher, at 610-8079619 ext. 4112 or morourke@lvb.com.

ILLUSTRATION/NATALIMIS

Turning the calendar is the perfect
time for resolutions
SUPPORTING SPONSOR:
that help your
company’s goals become reality
By STACY WESCOE

NOMINATE A RISING STAR: Help

<Get organized and start the new
year with less – not more. Page 6

us identify and honor the region’s

next generation of young professionals.

SEEKING WOMEN WHO MAKE

Last year was a good one for
U.S.
investors, and many financial
experts
are cautiously optimistic for
2018.
However, many factors – including
tax reform, interest rates and
geopolitics – could affect your finances
in the
year ahead.
Perhaps the most significant
change
is the Tax Cuts and Jobs Act
of 2017
recently enacted and expected
to have
a varying degree of impact
on taxpayers. It’s why experts suggest
paying
close attention to how the
law will
affect you.
“We still expect the stock market
to trend higher as earnings
growth
expectations remain positive
and
the consumer remains in relatively
good shape,” said Timothy
Roof, vice
president at Valley National
Financial
Advisors in Hanover Township,
Northampton County. “However,
we
expect single-digit returns
from the

please see FINANCES , page 1

SIX-PACK OF ADVICE

Key financial strategies for 2018,
according to
financial experts:
<Reduce or eliminate credit card
debt.
<Build an emergency cash reserve
of three to
six months’ living expenses.
<Increase retirement savings contributions
by
1 percent until “it starts to hurt.”
<Examine your portfolio allocation
to ensure it
aligns with your short-term and long-term
goals.
<Review insurances to ensure you
and your
family are protected.
<Pay attention to how the new tax
law will
affect you.

Details at www.lvb.com/fortyunder40

A DIFFERENCE

Do you know a woman who
is influential in her company,
organization or community? We
want to honor her and others in
various industries and professions
at our annual Women of Influence
awards program this spring.
For information, visit lvb.com/
womenofinfluence and see our
announcement on Page 15.

and on Page 9.
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